
Journal of Asian Vocational Education and Training 
Vol. 13, pp.53-73, 2020 

ISSN 2005-0550 

	
Learning University: Relationship among UNISEL Vision  

Intent and Learning Processes with Job Satisfaction 
 

*Rosli Hasan  
Universiti Industri Selangor, Malaysia 

    
Yanti Rosli  

National University of Malaysia, Malaysia 
 

*Corresponding author: luunisel@yahoo.com 
 
 

ABSTRACT 
 

The purpose of this study was to determine the relationship among UNISEL (Universiti Industri 
Selangor) vision intent, learning processes with academic staff job satisfaction. This research used a 
case study based on a single site and multiple cases which attempted to examine the academic staff 
perception on UNISEL change agenda. This study involved 191 participants from ten faculties who 
were selected based on a stratified random sampling. For the interview, nine participants were selected 
purposively. The conceptual framework for this study was based on social-cognitive, organizational 
and motivational learning theories. The vision intent and learning processes were treated as independent 
variables and job satisfaction as the dependent variable. The empirical data showed that vision intent 
was a pertinent strategic tool to drive individual learning to support continuous learning opportunities 
and to encourage inquiry and dialogue. However, the results indicated mixed responses for the team 
learning in terms as of assisting collaboration and group learning. In the context of organizational 
learning, there were varied responses to enhance and share learning and to empower the academic staff 
toward collective vision. Furthermore, empirical findings indicated that respondents were generally 
satisfied with their jobs as the data showed that there was a strong positive correlation between vision 
intent and job satisfaction. Nonetheless, the empirical data identified several critical weaknesses such 
as political disputes, frequent change of vice chancellors, the change of the name of the university, and 
the diminishing determination among creative academic staff and students to venture into new 
innovations. In conclusion, based on the empirical data, several new elements were found to be pertinent 
for UNISEL to achieve learning university status. The new elements include focused leadership roles, 
workplace mentoring, psychological safety and university-industry collaborations programs should 
therefore be included in a new framework for learning university model.  
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